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Part I: The Problem
A. Open with an attention-grabber[footnoteRef:1] [1:  You could open with a surprising fact about your issue/problem, a memorable quotation, a rhetorical question, an anecdote or short story about someone affected by the problem to appeal to the audience’s emotions, or you could list a few common misconceptions about the issue.] 

B. Then, introduce the problem and give readers necessary background info: why/how/when did it happen? who and/or what are responsible? 
C. Next, establish why it is necessary for this problem to be solved: what negative effects would result from continuing to disregard this problem? What is the worst possible outcome/scenario that may occur if the problem is ignored further?
D. Thesis sentence(s): In a sentence or so, refer to the problem, reiterate why it must be solved, and briefly propose your potential solution is and why it will work.
Part II: Stakeholders
A. Begin this section with a short paragraph that identifies four stakeholder groups. Start with the stakeholder group that has the most power to solve the problem[footnoteRef:2] [2:  For example, legislators (state or national House and Senate members), other politicians such as governors, mayors, city council members, state/federal agencies, etc. and organizes from most to least important.
] 

B. Next, tell each stakeholder group’s overall viewpoint on the issue and briefly describe the group’s demographics[footnoteRef:3] [3:  gender, age range/group (ie boomers, millennials), race, level of education, socio-economic status, religious beliefs, job/career type, area of residence (city, state, country of origin, etc).
] 

C. Finally, analyze how receptive the stakeholder groups would be to your solution: which group(s) is most likely to support your solution? Which group(s) would be least receptive to your plan? would the stakeholder group with the most power to solve the problem accept your solution? Why/not? What is the most effective way to persuade the stakeholders who would oppose your solution to accept your plan? (i.e. through logical or emotional appeals) 
Part III: the Solution
A. propose solution
B. provide evidence to support the solution: do experts on the issue support the solution? has it been attempted successfully? Is your solution currently being implemented? 
C. Argue that your solution is 1. practical, 2. do-able, and 3. cost-effective, using source evidence
D. End with a short paragraph that recaps the main ideas of this section as a final appeal to readers to accept your solution 
Part IV: Conclusion
A. Restate thesis
B. Remind readers what might happen if the problem continues to be ignored
C. Call audience to take action: why is important that get involved to help solve the problem? How can they get involved? What actions can readers to do so?
D. Direct audience to a specific place where they can access non-biased information to learn more about the issue: website, documentary, article, book, etc.
E. End memorably on a mic-drop

